COURSE SUMMARY

Course Code: GEST-D-537

Course title: Managing Corporate Social Responsibility 

Professor: Nigel Roome (Daniel Janssen Chair)
Compulsory/Optional: Optional MA course

Prerequisites: Not applicable
Aim/Learning Objectives:

 •To appreciate the broad nature of leading responses to corporate social responsibility in the current period
 

•To understand the managerial perspectives and responses that contribute to CSR
 

•To recognize the analytical approach, strategic perspectives and content of modern CSR 
Course Content: 
Business is currently going through profound change.  Not only is this driven by market and economic conditions, social changes mean that business now has to deal with a more discriminating and articulate public, a complex set of non-governmental actors and public policy makers concerned about the environmental and social aspects of business. Many of the concerns of these stakeholders arise from an increasingly ‘industrial’ society designed around production sites, supply and distribution chains and products based on the engineered or chemical transformation of materials. Managers are responding to these pressures by developing approaches to integrate environmental and social concerns into decisions about company strategy, the management of plant and processes and the development of new products. Some companies are also integrating social aspects of business into their vision and operating practices.  This provides the issues and approach we call corporate social responsibility.

However, managers are addressing these problems at the same time they have to cope with globalization and contend with the shift from an ‘industrial’ to an ‘information and systems’ age.  For example, the ‘information’ society is based on looser networks of actors, who contribute to services that offer new values to global and local markets.  Technology increasingly provides the basis for services that people use rather than products they buy to own.  Global supply-chains raise questions over the way products are produced. The ‘systems’ society is based on our ability to engineer natural and human systems – energy, water, fisheries, agriculture, information and communications, the genome.  Some companies are positioning themselves as organizers and integrators of these systems.  Companies will increasingly find their activities influenced by the changes taking place in these systems.  And stakeholders are equally positioned in these complex systems.

Senior managers need to understand their business and its relationships with other actors and to appreciate the social and environmental complexity of different settings. They must be able to set strategic intentions, by identifying economic opportunities and operating their business efficiently and effectively, as well as managing a range of less tangible resources.  These include the company’s legitimacy, its interaction with stakeholders, and its image, identity and values against this highly dynamic backdrop.

This course addresses these pressures and responses.  
Table of contents:

Wk 1 Introduction - Structure & Assignments, Introduction to Key Issues in CSR – 2 hours

Wk 2 Principles of the approach to managing CSR – 2 hours
Wk 3 Key issues in CSR in a Globalising World – 2 hours

Wk 4 Company CSR Policies & Approaches, Stakeholder Analysis – company presentations A – 4 hours
Wk 5 Environmental Management – Hartmann case – 2 hours 

Wk 6 CSR Reporting and Stakeholder Engagement – company presentations B – 4 hours
Wk 7 Sustainability – Carillion case – 2 hours
Wk 8 CSR in an International Context – Simon Levelt case - 2 hours 


     Key Elements of CSR as Organisational Change – 2 hours 

Wk 9 Review – 2 hours
Bibliography: To be provided as background reading pack

Assistant’s contact: lorraine Jacob (course’s administrative assistant: ljacob@ulb.ac.be)

Teaching method: Lectures, case-study discussions, small group presentations

Evaluation method:
maximum

Class participation 
10%

Case contribution 
20%

Company Presentations A, B (by groups)
40%

Individual assignment 
30%
Language: English

Campus: Solbosch

Semester: First


